
Success Academy 
Equity-Based iGroup Agenda 

First Wednesdays from 2:15 – 4:15  
Goal: We will…  

o build will, skill, capacity and knowledge – and provide the related emotional support – to develop 
our leadership as EB iGroup Facilitators; 

o develop and foster an equity-based professional learning community focused on equity, inquiry 
and improvement. 

Participants:   

When 
Time 

What (Who) 
Content 

How/ Why 
Logistics/ Notes 

~20 – 25’ 

 

Opening Moves 

Connecting Activity (~10’) 

o Written Reflection w/ connecting 
prompt  

o Connections and/ or Celebrations 

Business (~10-15’) 

• Logistics: Agenda/Roles/Norms 
Review 

• Check-In: What did you do or 
commit to do as a result of our 
last EB iGroup? 

 
 
 
 
 
o Go-Round 

o As a result of our last EB iGroup, what did you 
do differently in your practice? 

~45’ EB iGroup 

Direct Instruction/ TBD/ Dilemmas/ 
LAAW/ LASW1 

Suggested Protocol (see Protocol Portfolio): 
___________    

Presenter: ___________; Facilitator: ___________ 

~45’ EB iGroup 

LAAW/ TBD/ Dilemmas/ LASW 

Suggested Protocol (see Protocol Portfolio): 
___________    

Presenter: ___________; Facilitator: ___________ 

~10’ Closing Moves 

• Process Check 

Next Steps  

 

Consider Norms 

(ID text, work, presenter/ facilitator, observations) 

Notes/ 
Next 
Meeting 

Who will present?  Who will facilitate?  When will the pre-conference take place?  

• Stay Engaged • Speak Your Truth • Experience Discomfort • Expect and Accept Non-Closure  • 
• Pay Attention to Patterns of Participation • Contextual Confidentiality • Go to the Source • 

 
 
 

	
1 LAAW = Looking At Adult Work Protocol, TBD = Text Based Discussion Protocol, LASW = Looking At Student 
Work Protocol,  


